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Setting the Stage: Community 
Engagement in Your Library

Using a Rubric to Create and Enhance 
Your Community Engagement 

Program
Katherine Kott

Bridging Campus and Community



Why?
• Service Learning and Community-Based Learning is High Impact 

Practice 8 for Student Retention (AAC&U)
• Aligned with library values
• Uniquely positioned to contribute and collaborate with others on 

campus

Bridging Campus and Community

Presenter
Presentation Notes
Working with libraries on strategic planning in my consulting practice, I have noticed an emphasis on community engagement in many university strategic plans--not surprising since community-based learning is a “high impact educational practice” according to the Association of American Colleges & Universities. In 2010, Nancy Kranich emphasized the alignment of academic library values with a call “to fulfill their civic mission in the information age”--a mission that has come into even sharper focus in recent months.. The library is often thought of as a hub or crossroads of campus and community activity and can leverage this position to become more involved with service learning. 



How?
• Build on existing relationships and 

experience (e.g. information literacy)
• Take a programmatic approach with a 

rubric

Photo courtesy of Belmont University

Bridging Campus and Community

Presenter
Presentation Notes
Often, the library is already involved in service learning at some level--through information literacy support for service learning courses. Using the rubric we have developed, these efforts can be built into a robust service learning program. In the research I did on service learning in academic libraries for the book, I identified a gap in tools for assessing library involvement in service learning but discovered two rubrics that had been developed for institutional level and academic departmental use. The Self-assessment rubric for development of service learning programs in academic libraries is modeled on these two rubrics. The rubric is available on the web and we would love to have you test it and provide feedback on it. 



Elements of a service learning program 
in an academic library

• Mission and culture support service learning
• Information access activities support service learning

– Library guides
– Selection of material
– Metadata schemas

• Space for service learning
• Programmatic approach to information literacy and service learning
• Relationship with external stakeholders
• Organizational/leadership support for service learning

Bridging Campus and Community

Presenter
Presentation Notes
The rubric includes these dimensions of a library service learning/community engagement program--mission, information access, space, information literacy, external stakeholders (on campus and in the community), and organizational support. The dimensions are based on Sweet’s (2013) work on the integration of service learning and information literacy and Megan Stark’s work on information in the real world.



Mission and 
Culture

• The public purpose of the library is 
reflected in its mission

• There is a shared understanding of 
the importance of service learning 
among the people who work in the 
library

• The “reward structure” recognizes 
contributions to service learning

Bridging Campus and Community

Presenter
Presentation Notes
Each dimension has several components. And for each component, a developmental tier identifies progress towards the goal of creating a program that is integrated with the parent organization’s priorities. For service learning to be a priority in the library, it needs to be represented in the library’s mission. Leaders in the library need to communicate the importance of service learning activities to employees through priorities, goal-setting and in the performance review process.



Information access
• Purchasing, licensing, or linking to 

resources for service learning courses
• Creating guides for access to 

community information

• Offering preservation and access 
services for service learning course 
output

Bridging Campus and Community

Presenter
Presentation Notes
Community-based and academic information are structured and accessed differently. Guides in whatever format you use (e.g. libguides) to locating community information like this example from Elon University is one aspect of Information access support for service learning that might be overlooked. The library could also offer preservation and access services for papers and other artifacts created through service learning and community engagement as this example from Rollins College shows. According to Jonathan Miller, the library systematically archives materials from community engagement projects--definitely a programmatic approach.



Space

• For individual reflection
• For group meetings with community partners
• Exhibit space to showcase projects
• Event space that includes community 

partners

Photos courtesy of Rollins College

Bridging Campus and Community

Presenter
Presentation Notes
Libraries can offer value to their campuses by providing a variety of spaces that can be welcoming and inclusive places for the broader community. This might require a change in visitor policies to accommodate ease of access by community partners. This is already happening in some places as the photo of students at Rollins College showcasing their service learning projects at a poster session in the library and this quilt, made by a frequent community engagement partner, on display in the library show.



Information Literacy
• Build on efforts of individual libraries
• Develop service learning information 

literacy program through best 
practices

Photos courtesy of Belmont University

Bridging Campus and Community

Presenter
Presentation Notes
Academic library engagement with service learning often begins with individual librarians providing support to service learning courses but can be developed into robust service learning programs by applying best practices for integration of information literacy with service learning.



Relationships with 
external 

stakeholders
• Campus service learning and 

community engagement offices
• Community organizations
• Faculty 
• Students 

Bridging Campus and Community

Photos courtesy of Elon University

Presenter
Presentation Notes
To take community engagement in the library to a programmatic level, the library must forge relationships with other departments on campus that are actively involved in community engagement. Collaboration with faculty through information literacy often occurs serendipitously, while relationships with departments on the student services side of the house can sometimes require more cultivation and explanation of how the library can be involved. At Elon University, members of the library staff participate in some of the community engagement activities such as tutoring and working in the Campus Kitchen, an effort to address food waste and food insecurity in the community.



Organizational 
and leadership 

support

• Library leaders ensure that the 
library is connected to university 
wide service learning and 
community engagement efforts 
through integration with service 
learning and community 
engagement programs. 

• Library metrics for assessing service 
learning and community 
engagement are linked to campus-
wide outcomes for service learning 
and community engagement.

Bridging Campus and Community

Presenter
Presentation Notes
Last but not least, administrative support and assessment activities that link the library’s service learning efforts to campus-wide outcomes are critical to the success of the library’s community engagement program.



Links to Resources
• Kott, Katherine. (2017). Self-assessment rubric for development of 

service learning programs in academic libraries. 
http://bit.ly/2jobTCE

• Stark, M. (2014). Information in the real world: Building a bridge 
between academic and community information through service 
learning. Retrieved from Extending our Reach: The Inaugural 
Colloquium on Libraries & Service Learning:
http://digitalcommons.lmu.edu/libraries-and-service-
learning/2014/sessions/18/

• Sweet, C.A. (2013). Service-learning and information literacy: 
Creating powerful synergies. In L. Gregory & S. Higgins (Eds.). 
Information literacy and social justice: Radical professional praxis
(pp. 247-275). Sacramento: Library Juice.

Bridging Campus and Community
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Setting the Stage: Community 
Engagement in Your Library

A Civic Engagement Liaison? Considering Models 
of Civic Engagement in Academic Libraries

Zara T. Wilkinson

Bridging Campus and Community



Campus Compact: Six Models  of Service 
Learning
• Pure: courses that send students out into the community to serve.

• Discipline-Based Service-Learning: Students have a presence in the community throughout the semester 
and reflect on their experiences using course content as a basis for their analysis and understanding.

• Problem-Based Service-Learning: Students (or teams of students) relate to the community much as 
‘consultants’ working for  a ‘client.’

• Capstone Courses: Students draw upon the knowledge they have obtained throughout their course work 
and combine it with relevant service work in the community.

• Service Internships: Students work as many as 10 to 20 hours a week in a community setting.

• Action Research: Students work closely with faculty members to learn community-oriented research 
methodology while serving as advocates for communities.



What About Libraries?

• Service learning and/or civic engagement are often listed among 
university or campus priorities, goals, or values.

• From the Rutgers-University-Camden strategic plan: “Part of our 
mission is to serve the needs of individuals in our community and 
become agents of comprehensive and lasting change. We must 
expand our problem-solving capacities by joining with neighbors in 
our host city and the region to address the profound issues that face 
the collective ‘us.’”

• Despite this, there is no definitive model of service learning/civic 
engagement in academic libraries.



Civic Engagement in Libraries

Academic libraries might (and do)…

• Directly engage with their community through service (or library 
services)

• Support civic engagement through library resources and services to 
students 

• Support civic engagement through library resources and services to 
faculty and staff

• A combination of the above



An Outreach Model

What is Rutgers University-Camden?

• One of three campuses of Rutgers, the State University of New Jersey
• Located in Camden, NJ (pop: 77,000)
• Approximately 6,000 students and 300 full-time faculty
• Bachelor’s, Master’s, and doctoral programs



An Outreach Model

What is Rutgers University-Camden?

• Office of Civic Engagement
• Associate Chancellor for Civic Engagement
• Member of Campus Compact
• Received the Carnegie Foundation 2015 Community Engagement 

Classification
• President’s Higher Education Community Service Honor Roll (2011-

2012 and 2012-2013)
• Received the 2015 Higher Education Civic Engagement Award from 

The Washington Center and the New York Life Foundation



An Outreach Model

Librarians at the Paul Robeson Library at Rutgers-Camden embrace a 
“liaison” or “outreach” model of civic engagement, which includes…

• Participating in the Office of Civic Engagement Faculty Fellows 
Program (5 out of 7 librarians have been fellows).

• Creating research guides for civic engagement, civically-engaged 
research, and the city of Camden.

• Providing library instruction for the Faculty Fellows and other groups.



An Outreach Model

Librarians at the Paul Robeson Library embrace a “liaison” or 
“outreach” model of civic engagement, which includes…

• Helping the staff of the Office of Civic Engagement local literature on 
civic engagement/service learning pedagogy to share with interested 
faculty or students.

• Offering reference/research consultations to staff of the Office of 
Civic Engagement while preparing conference proposals or 
publications.

• Other activities as requested.



But keep in mind…

Even though we focus our efforts on providing resources and support 
for the faculty, staff, and students who are engaging directly with the 
community, we are careful not to lose sight of the fact that civic 
engagement, as a campus priority, must be a priority for us too.



For example….

• Library computing for Camden residents
• Camden County/Rowan University Liaison Librarian
• Display with Benson Multicultural History Museum 
• Co-sponsored Film Series with Public Library
• Digital Projects on Local/Campus History
• Rutgers Day (annual community programming)
• Camden Comic Con (campus-run comics convention for Camden and 

South Jersey)



Questions?

Zara Wilkinson
Reference and Instruction Librarian

Rutgers University-Camden
zara.wilkinson@rutgers.edu

mailto:zara.wilkinson@rutgers.edu
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