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State of the Library

January 30, 2020


Presenter
Presentation Notes
Good afternoon and welcome to the 2019 State of the Library. I’m Jennifer Nutefall, University Librarian, and joining me to today are Nicole Branch and Lev Rickards

We pause to acknowledge that Santa Clara University sits on the land of the Ohlone people, who trace their ancestry through the Missions Dolores, Santa Clara, and San Jose. We remember their connection to this region and give thanks for the opportunity to live, work, learn, and pray on their traditional homeland. Let us take a moment of silence to pay respect to their Elders and to all Ohlone people of the past and present.


Agenda

= Jennifer Nutefall, University Librarian
m Budget & Library staffing
® Mission, Vision, Values

m Lev Rickards, Associate University Librarian for
Collections and Scholarly Communication

m Scholarly Communication & Open Access
m Archives & Special Collections

= Nicole Branch, Associate University Librarian for
Learning and Engagement

m |nstruction & Assessment
m Space & Access



University Library Budget

» Staff salaries/benefits = $3,880,200
m 17 Librarians
m |6 Stoff

m Collections & Access = $4,458,300

m Operating = $669,300

m Student wages (~$280,000)
Supplies
Travel
Special events/awards/qifts
Repairs/maintenance
Instruction, lab, research support
Postage/mailing



Presenter
Presentation Notes
Wanted to give a quick overview of the Library’s budget



Staffing Transitions

m Recent hires
m Kathy Hall, Head of Access & Delivery Services
m Shenika McAlister, Head of Electronic Resources and Serials

m Summer Shetenhelm, Digital Collections & Scholarship
Librarian

m Sarah Smith, Circulation Supervisor

m Current/upcoming vacant positions
m Science Librarian (Offer accepted)
m Archives Specialist (search underway)
= Communication & Events Coordinator (search underway)
m Electronic Resources Assistant



Events Update

m Significant FY19 events
= Tommy Orange
m Khaled Hosseini

» The desegregation of
public libraries

m Student focused events

m Wellness Wednesdays with
the Wellness Center

m |nternatfional student game
night

m Undergraduate Research
Award

m Sjbmission deadline: April
1

m Award reception: May 27



Presenter
Presentation Notes
Our events continue to be a strong way we engage with the community. Last year saw several significant programs including talks by authors Tommy Orange and Khaled Hosseini and the authors of a book about the desegregation of public libraries. These events were all co-sponsored and I want to thank all our campus partners and specifically the Office of Diversity and Inclusion for their support of our events.

One of the items the library’s marketing and events committee is focusing on is hosting more events explicitly targeted to students. 

Last year we launched an international student game night, and we recently started a new collaboration with the Wellness Center called Wellness Wednesdays.

We not only want undergraduates to come to our events, we also want to celebrate them and their research. That is the goal of the undergraduate research award and I want to remind all of you, and particularly the faculty, that the deadline for students to submit is April 14. To be eligible for the award students must be an upper division student (Junior or Senior) and have completed a research project for a credit course at SCU during the Spring, Summer or Fall terms of 2019 or the Winter term of 2020. Revising and improving a previously submitted and graded research project is allowed and encouraged.

Submission requirements
Application form (which includes a short reflective essay on your research process)
Final paper or project
Bibliography
Faculty support letter




Robin DiIAngelo

m “Understanding White Fragility
Feb 19 from 3:30-5

m Charney Hall

Registration at capacity

Will be live streamed



Presenter
Presentation Notes
As a reminder, our big event this year is coming up on Feb 19. We are so pleased to welcome to campus Robin DiAngelo, author of White Fragility: Why It’s So Hard For White People To Talk About Racism.

Robin’s talk will focus on: What does it mean to be white in a society that proclaims race meaningless yet is deeply divided by race? Robin DiAngelo will describe the way race shapes the lives of White people, explain what makes racism so hard for White people to see, and identify common White racial patterns that prevent us from moving towards greater racial equity. 

I want to thank our co-sponsors for this event: The College of Arts & Sciences, Office for Diversity and Inclusion, Office for Multicultural Learning, and the School of Law. I especially want to thank OML for organizing the book discussion groups that started this week





Mission, Vision, Values




Mission, Vision, Values

® Original mission and vision created in 2013
m Strategic Plan 2013-2017
m Strategic Plan 2017-2020

m Reviewed current statements before creating the
Library’s 2020-2023 strategic plan

m Process
m Gathered input from library staff

m Library management team broke into 3 groups to
create drafts of mission, vision, and values

m Gathered feedback from library staff at open forums


Presenter
Presentation Notes
Most of you know that in 2017 the library won our professional association’s excellent in academic libraries award. 

Since then I’ve had many people ask me what’s next. I’m excited to unveil our new mission, vision, and values statements today that make clear what is next for us and will be the cornerstone of our new strategic plan


2013 Mission Statement

m The Library advances the University's mission to
educate engaged and accomplished citizens
through our dynamic services and unique,
extensive collections. Our community-focused
staff are integral partners in creating and
cultivating physical and virtual learning
environments for open inquiry and academic
excellence.


Presenter
Presentation Notes
The focus of our 2013 mission statement was on education, collections, staff, and our environment.


2020 Mission Statement

m Guided by our commitment to
intellectual growth, lifelong
learning, and social responsibility,
the Santa Clara University Library
provides resources and services to
support student learning and
faculty tfeaching. We are
educational partners who engage
in knowledge generation and
access, design transformational
learning experiences, and provide
environments for inquiry and
exploration.



Presenter
Presentation Notes
Our new mission statement focuses on our support for student learning and faculty teaching in the context of our commitments to growth, lifelong learning, and social responsibility. 

We are educational partners and we design transformational experiences for students.


2013 Vision Statement

m The Library is a vibrant and vital center for
learning, inspiring both intellectual pursuits and
community engagement.


Presenter
Presentation Notes
Our 2013 vision statement focused on making the library a vibrant center for learning. Which was not quite true back in 2013 but we believe – and see – it is now. 


2020 Vision Statement

m SCU Library is an exemplary
social justice library, serving
as a leader in applying
principles of diversity, equity,
and inclusion. Through
reciprocal partnerships, we
transform our collections,
services, programs, and
spaces to create a more
just and equitable world.



Presenter
Presentation Notes
Our new vision statement explicitly states that we are striving to become a model social justice library. 


Values

The University Library is committed to these core values, which
guide us in carrying out our mission and realizing our vision:

m Compassion and social m Adaptability and
justice responsiveness to change
" Engaged learning m Academic and intellectual
freedom
® Transparent and
collaborative processes m Civil discourse
m Excellence in service m Stewardship of library
resources

Staff development and
professional growth


Presenter
Presentation Notes
We did not previously articulate values. Each of the core values listed here has more information about how we are describing it.

But you can see how our new mission, vision, and values tie together. Social justice is the foundation.


Next steps:
Strategic Plan 2020-2023

® The library management group willreview the
five current priorities

m |nspire a culture of engagement

m Redefine and transform collections

m Empower an innovative and responsive staff
m Cultivate dynamic teaching and learning

m Cultivate a climate of assessment

m Redefine the priorities as necessary
m Create goals and objectives

m Finalize the plan by late spring




Lev Rickards

Associate University Librarian for
Collections & Scholarly Communication




Collections and Access Budget

Streaming Videos $60,000,

ILL & Cataloging Presevation & Membership &
$125,000, 2.8% Binding $73,000, Misc $52,000, ‘| 47
1.6% 1.2% -71/0
Open Access
Books $535,200, $22.000.

12.0% 0.5%

Journals &
Databases
$3,593,600,

80.6%


Presenter
Presentation Notes
This year our collections and access budget stands at 4.4 million dollars. If you’ve come to the State of the Library before, this chart probably looks familiar – we continue to allocate our budget to the same categories. While the majority of our budget goes to online journals and databases, we do still buy books – that’s 12% of our spend. The scholarly monograph continues to play an important role in the academy. 

This budget enables us to provide a variety of content and services to the Santa Clara community. For example, you’ll notice we spend about 60,000 on streaming video. 


Projected Streaming Video Budget

$65,000
$60,000
$55,000
$50,000
$45,000
$40,000
$35,000
$30,000

$25,000

$20,000
2014-2015  2015-2016  2016-2017  2017-2018  2018-2019  2019-2020


Presenter
Presentation Notes
Most of this goes to a vendor called Kanopy. Last year I reported on the significant increase in the cost of streaming video – especially from that vendor. Kanopy uses a patron-driven acquisitions model. We get access to every title in their library, and once a video is watched three times, Kanopy bills us for a one-year license to view that film. Unlike Netflix, where you pay a flat subscription fee to access content, Kanopy is more like Amazon one-click – it’s a very frictionless purchasing experience, but we are purchasing each film. In fact, most of our users don’t even realize that the university is being billed for each title. As you can see in this chart, our spend on streaming video to Kanopy can increase dramatically from year to year – which makes it difficult to plan this part of the budget. 

The most popular titles – the ones that are watched by whole classrooms full of students – are a really good value with this service. But we are considering moderating access to some of the universe of titles available through Kanopy. In that scenario, if a faculty member wanted to stream a certain film that was moderated, they would just request it through the Library the way they do for non-Kanopy films, we would purchase the license and Kanopy’s moderation screen would disappear for that title. 



Scholarly Communication

m SCU spends 1 million dollars on
journal subscriptions from the
major for-profit publishers

m These deals are negotiated
through SCELC, a consortium of
academic libraries

® |ncreasing trend to tfransform
deals with these publishers,
paying them to publish articles
that are “free to read”



Presenter
Presentation Notes
80% of our collections budget goes to subscriptions for journals and databases. The cost of these subscription agreements has been a major topic of both academic research and informal conversation over the last few years. In total we spend three and a half million dollars in this sector, and about 1 million of that goes to the major for-profit publishers for big deals – bundles of academic journal titles that include a few flagship publications that many people want to read, and a long tail of smaller disciplinary journals that are of interest to more specialist audiences. 

These deals are primarily negotiated on our behalf through SCELC, which is a consortium of academic libraries. By negotiating collectively through SCELC, we are able to secure lower prices than we would on our own. 

There is an increasing trend to try and strike what are known as “transformative deals” with these publishers. This essentially keeps the big bundled subscription deals in place, maintaining existing access for our students and faculty, but also asks the publishers that any article they publish by an author from our institution be made available open access – that is, free to read for anyone on the web. 


Elsevier

m Last year UC attempted to strike
an open access deal with
Elsevier.

® They ultimately couldn’t come to
an agreement on price, and UC
chose not to renew the deal.

m SCU will join a two-year
agreement with Elsevier to hold
down cost while both sides
consider whether an open
access deal can be reached.



Presenter
Presentation Notes
This is the same kind of deal that the University of California tried to strike with Elsevier last year. They were unable to reach an agreement on price, and the UC system chose not to renew the contract at that time. 

Through SCELC, SCU will be joining a two-year agreement with Elsevier to hold down cost while both sides investigate whether an open access deal can be reached. One big question that is on our minds is whether we want to lock in the major for-profit publishers as our open access service providers. We don’t have to strike these kinds of deals with them. We could prioritize open access deals with smaller scholarly societies and other presses that are tied more closely to the academy. 

As the Library engages with faculty and students in the coming year, these questions are uppermost in our minds: “What is SCU’s appetite for transformative change in this space? Is the value we get from the biggest for-profit publishers worth one million dollars per year? Do we want to pay those same publishers for open access services, or seek those services elsewhere?” 

I should also say that we do recognize that for-profit publishers provide a variety of services to the university, and the value of those services differs depending on your role. So we’ll be visiting and listening to your needs – in department meetings, in Faculty Development workshops, and other spaces. 


Open Access
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Editor-in-Chief:
Robert A. Maryks

Sponsoring Brill's Research
Perspectivesin Jesuit Studies
to flip fo open access.

The journal is free to read
online.

Authors will NOT be charged
an arficle processing fee.

Authors will maintain
copyright for their arficles.



Presenter
Presentation Notes
We also use part of our collections budget to fund open access initiatives and infrastructure separate from the big subscription deals. In addition to supporting Lever Press, an open access monograph imprint that centers the liberal arts, we are happy to announce that Santa Clara University is one of the sponsors for Brill’s Research Perspectives in Jesuit Studies, which will be available for free as an open access journal. There will be no article processing charges to the authors, and authors will maintain the copyright for their articles. 

We would love to use our open access fund to support more journals as they flip to open. If you are the editor for a journal in your field, or if you sit on an editorial board for a journal that is considering the flip to open access, please know that the Library is actively seeking opportunities to support such initiatives. 


Deselection

: : /4 ¥z

® |mproving search results in Oscar /// y ’
while controlling long-term costs. r
Wty

m Faculty play an important role, and
title lists will be made available.

= Thank you to faculty in the natural ‘
sciences for reviewing older fitles last i
year.

m This year we expect to identify 2,000
books in the social sciences.

= SCU in negotiation to join SCELC's
Shared Monograph Collection,
ensuring the long-term retention of
scholarly works.


Presenter
Presentation Notes
I reported last year about the Library’s ongoing efforts to deselect some of our printed books. In the coming year we’ll be continuing this work, identifying candidate books for deselection in the social sciences. The primary goal of this work is to improve search results in Oscar while controlling some of the long term costs of stack maintenance. Books that have seen no use for many years, and are less relevant to Santa Clara and its teaching mission, are removed from our collections and sent to new homes. They’re sold and the proceeds are given to Friends of African Village Libraries, a non-profit with roots at Santa Clara. Based on a pilot study and some successful work with the natural sciences last year, we are trying to give faculty a voice in this process by providing lists of candidate titles for review before removing them from the collection. We’ll be arranging visits to department meetings in winter and spring quarters. So if you’re in the social sciences, please stay tuned for that invitation – it’s really a chance for you to have a say in shaping the collection. 

We are also in negotiation to join SCELC’s Shared Print monograph program which looks at the cooperative collection of books held across academic libraries in the western U.S. and asks each participating institution to make a commitment to preserve a certain number of titles from their collection. 
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Presenter
Presentation Notes
Over in Archives & Special Collections, we’ve completed receipt of the processed collection from the Sisters of the Holy Family. The photograph on the left is of two founding members of the congregation, Sister Elizabeth Armer and Sister Ellen O’Connor. On the right, the photo on top is from a celebration marking the successful completion of this transfer. From left to right are Sister Elaine Sanchez, the vice-president of the SHF Congregation, Nadia Nasr, the Head of Archives & Special Collections at Santa Clara, Sister Caritas Foster, the current president of SHF, and Father Rewak, the chancellor emeritus of Santa Clara. The collection was processed by History Associates – a vendor on the East Coast, and the records have been safely rehoused in Santa Clara’s vault. They are all ready for research, so if you’re doing work on the role of women in theology, on women religious, and their service to underrepresented populations, our doors are open. 

We previously reported on the generous donations that Sisters of the Holy Family made in 2018. We are pleased to announce that they have added an additional $200,000 this last year, bringing their total financial donation to half a million dollars. The majority of this money is distributed between two endowed funds, where it will serve as an enduring commitment to our collecting focus on women in theology, and especially to women religious in the West. By giving this money in the form of endowments, the Sisters have ensured that their donation acts like an engine, continuing to preserve the records and the work of women religious long into the future. The endowments generate money that can be used for different projects, including the digitization of a set of newsletters published by the Sisters of the Holy Family, which should be available in the coming year. 



Digital Collections

atholic Women’
—onnectioni J—

in Santa Clara County



Presenter
Presentation Notes
In addition to that work, Archives & Special Collections will be digitizing the papers of Father Nobili, Santa Clara University’s first president. Those will be available later this year. And we recently completed digitization of the Catholic Women’s Network newspapers, SCU Oral History Transcripts, and Father Hubbard’s travels in Ketchikan Alaska – there he is holding two bear cubs. We even have images of SCU’s collection historical scientific instruments like the Archimedean Screw. So please do visit the Library website to learn more about these and other digital collections. They’re very cool and they’re often of interest to alumni, so please check it out. 



Rare Books and Special Collections
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Presenter
Presentation Notes
And this year we were able to acquire a number of rare books, including works by women published in the 18th and 19th centuries, an early 18th century Welsh-language catechism, and present-day works by Bay Area book artists Lisa Rappoport and Shelley Hoyt. 


Nicole Branch

Associate University Librarian for
Learning & Engagement




Instruction



Course-Integrated
Instruction

" 412 instruction sessions  |nstruction by Curriculum Support Area
m Disciplinary databases

m Crifically Evaluating
Sources

® Tracing the Scholarly
Conversation

m Approximately 50 classes
has more than one
session.

Advanced Writing & Capstone m CTW
B Cultures & Ideas B Required for Major
Other

m 4,418 total learners



Instruction in Archives & Special
Collections

m 42 instruction sessions

® Primary sources and
archival research

m English, Modern Languages,
Art, History, Anthropology,
Environmental Studies, =\
Theater, Religious Studies $e




Faculty Support

m From Qutsider to Insider: Guiding Emergent
Scholars program

m |[n-person launch
= Online modules
m Half day workshop

m SWIRL Faculty Community of Practice
m 2 cohorts
m Assessment of impact

® Faculty Learning Community
m Open Access and Social Justice



Assessment



Ithaka S+R Business Study

m | ocal & National Study

m 14 Semi-structured interviews with
business faculty

m Research & teaching practices

Lé
* Led by ITHAKA SR

m Anthony Raymond, Business Librarian

m Melanie Sellar, Head of Insfruction &
Assessment

m Nicole Branch, Associate University
Librarian for Learning & Engagement



FIndings

Thematic areas:

Perspectives on
multidisciplinarity &
transferability

Perspectives on feaching

Perspectives on student
engagement

Perspectives on technology in
teaching

Perspec’rives on resources
and materials

Recommendations:

Leveraging collaboration
Stewarding resources

Championing textbook
affordability

Integrating oufreach and
engagement

Aligning instructional offerings




Learning Commons Space



Terrace

® From the 2016 library space
assessment

m Refreshing the furniture on
the terrace was a priority

m Focus on individual study




Lower Level Study Room



Presenter
Presentation Notes
Before picture with rational…


HUB Writing Center

" Opened on the
lower level in Fall
2019

m Open weeks 2-10,
Sunday-Thursday,
4-10pm

m Staffed by
Student Writing
Partners



Presenter
Presentation Notes
Bullet points…


Phone Booth

hat do you think of the new phone booth?
|

Booo! I don’t like it.



Presenter
Presentation Notes
Update picture


Lower Level Carpet



Presenter
Presentation Notes
Thank facilities– responding flood, space, 


Access & Delivery Services



Access & Delivery Services

m Open and staffed 129
hours a week

m Successful “boot camp’
orientation for stfudent
workers

m 50+ student workers

= Provided over 20,000
interlibrary loan items to
other libraries; received
just under 10,000 for SCU
faculty, staff, and
students

m 3,921 questions
answered at the Help
Desk



Presenter
Presentation Notes
ADD space renovation– opportunity to make changes, 


Jennifer Nutefall

University Librarian




Something fishy

Discovered by an ARS student
worker in Oct 2019

Actually a sardine
From the early 1980s

Rivalry with St. Mary’s football -
sardines left in reference books
and card catalog

Blog:
https://blogs.scu.edu/arthursattic
/2019/12/03/something-fishy/



https://blogs.scu.edu/arthursattic/2019/12/03/something-fishy/

Librarians as Scholars

Criteria for reappointment, promotion,
confinuing status

Recent presentation/publications
m Deselection Dilemma: Incorporating

Faculty Voices in Monograph onayretcvese of g 3

Deselection iy enpaaiedas ool snenconmny s el
= llluminating Social Justice in the & R e e

Framework: Transformative Methodology, il e

Concept Mapping and Learning
Outcomes Development for Critical
Information Literacy

m Getting Beyond "Both Sides": A Faculty-
Librarian Pilot to Explore Critical
Approaches to Curriculum and
Assessment

®m Joined Hands, Joined Archives:
Collaborating to Build a Future for
Catholic Religious Archives



Presenter
Presentation Notes
Librarians are Academic Staff and are evaluated in four categories for reappointment, promotion and continuing status. They are Job Performance, Service, Scholarship, and Professional Growth. 
�Scholarship for librarians is indicated by active participation in and sharing of scholarly pursuits including:
Publishing articles, books, book chapters, book reviews, exhibit catalogs, etc
Editing or regularly contributing editorial skills for professional or scholarly journals
Presenting research at scholarly conferences
Applying for, and receiving research grants


Fomny G|vmg Tree Service

#MONOPOLY


Presenter
Presentation Notes
Taking donations during the main drop-off day and helping get them organized




LIBRARIES ARE FOR EVERYONE

;>

g € " v
LAS BIBLIOTECAS SON PARA TODOS



Presenter
Presentation Notes

Equality, diversity, and inclusion are fundamental values shared by all libraries. The Santa Clara University Library reaffirms its commitment to support and serve individuals of all backgrounds, ages, ethnicities, religions, sexual orientations, gender identities, and national origins. 


Questions &
Discussion

jnutefall@scu.edu
nbranch@scu.edu
Irickards@scu.edu
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