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N A D I A  N A S R  
H E A D  O F  A R C H I V E S  &  S P E C I A L  C O L L E C T I O N S  

 
P A R T  O F  “ V I S I O N S  &  R E A L I T I E S  I N  S P E C I A L  

C O L L E C T I O N S :  H O W  R E O R G A N I Z A T I O N S ,  C H A N G I N G  
L A N D S C A P E S ,  A N D  N E W  D E M A N D S  &  T E C H N O L O G I E S  

I M P A C T  S P E C I A L  C O L L E C T I O N S ”  

 
 

Articulating a Clear Vision for 
Archives & Special Collections 

Presenter
Presentation Notes
 The title of my talk today is Articulating a Clear vision for Archives & Special Collections, and to tell the story of how this came about, I’m going to take you on a leisurely journey through the history of the origins of our department. You could argue that this is the circuitous route, and perhaps a bit self-indulgent, but if you will bear with me, I do believe that this short detour will be useful for framing your understanding of how our strategic visioning process came about.



A R C H I V E S  &  S P E C I A L  C O L L E C T I O N S  
S A N T A  C L A R A  U N I V E R S I T Y  L I B R A R Y  

Nasr, SCA AGM; April 9, 2016 

Organization & Reorganization 

Presenter
Presentation Notes
At Santa Clara University, Archives & Special Collections is part of the Resources & Digital Services unit of the University Library. As is likely with many institutions of similar size, the origin story of Archives & Special Collections is complex and difficult to discuss outside of the origins and evolution of what we now call the University Library. I have learned that although the formal organization of this department only happened in the last decade, acquisition of much of the material we currently house has been ongoing since prior to the founding of the University, and has continued throughout its now 165 year history. 




Pre-1931:  From classic texts and 
current records to special collections 

Fathers’ Library 

The Fathers’ Library, 
contained “[…] one of 
the choicest collections 
of books in the State. 
Many of the works are 
rare, some nearly four 
centuries old, and in an 
excellent state of 
preservation.”  
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Presenter
Presentation Notes
Rare books, as well as books we now consider rare but which were recent or current literature at the time, were first acquired by Franciscans friar, who founded and administered Mission Santa Clara from 1777-1851. The Franciscans also generated manuscript materials in the form of sacramental records, reports, correspondence, legal and financial records, music manuscripts, pictorial materials, and ephemera. These books and manuscripts were transferred in 1851 to Italian Jesuits who founded Santa Clara College, later SCU, and continued to collect rare and antiquarian books for use by both Jesuit and lay faculty. 



1931: Consolidation of library 
collections in Varsi Hall 

1st Library Building: 
Varsi Hall (1931-1964) 

Construction for this 
building commenced on 
March 12, 1931, and the 
building was dedicated 
on October 10, 1931. 
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Presenter
Presentation Notes
Books to support students’ studies were originally deposited within branch libraries located in the various academic departments before eventually being consolidated into a main library contained in Varsi Hall, the first library building constructed on campus, opened in 1931. Institutional records comprising what we now know as University Archives were administered by the Jesuit in charge of the Library beginning in 1949 and these records, along with the Mission Manuscripts and Library inherited from the Franciscans, were kept there as well.





1964: Collections moved to 
expansive Orradre Library 

2nd Library Building: 
Orradre Library (1964-
2008) 

Exterior photograph of 
Orradre Library. Varsi’s 
holdings were 
transferred to Orradre in 
1964 
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Presenter
Presentation Notes
In 1964 all of Varsi’s holdings were transferred to a new building, the Orradre Library. Rare books were kept in a small room originally intended to be an elevator shaft, and archival records were stored on the lower level of the building. Except for a brief period spent in the campus museum, the Mission Manuscripts were housed in Orradre. Few, if any, services to support the use of rare books or institutional records were offered, primarily due to a lack of staffing to support such use until 1997, when the University Archives literally began opening its doors and was mentioned as a part of a suite of other services offered by the Library.



2008: Archives & Special 
Collections formally established 

3rd Library Building: 
Harrington Learning 
Commons 

Archives & Special 
Collections unite!  
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Presenter
Presentation Notes
Built on the grounds of the Orradre Library, the University Library is now housed in the Harrington Learning Commons. This building opened in 2008 and was built to incorporate standards-based security and environmental conditions for rare books and special collections. The rarest and most valuable portions of the collections are stored in an alarmed secured storage area on the lowest level of the library, and less sensitive materials are housed in high density storage that is part of the Library’s Automated Retrieval System. Access to collections is available by request through the Norman F. Martin, S.J. Reading Room on the third floor of the Library. 

Construction of this building brought about the first major turning point for Archives & Special Collections by organizationally resituating archival and special collections under the administration of a single department for the first time.



Origins of A&SC Staffing 

1st Archivist: Fr. Edward 
Boland 

Fr. Boland is standing at 
the center of a group of 
junior class students, 
1914. 
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Presenter
Presentation Notes
The first keepers of rare books and archival collections at Santa Clara University were Jesuits, who often wore many hats as teachers and administrators of the school. Beginning in 1955, Father Ed Boland, Librarian of the University, was the first to hold the title of archivist. In 1985, the school hired its first non-Jesuit archivist in a part-time position that reported to the Provost until approximately 2000, when the position was transferred to the Library and made full-time beginning in 2010. Prior to that, from 1974-1976,  the Library had a Special Collections Librarian on staff, but demands in other areas of the Library resulted in a refocusing of that position on general reference.





Staffing 
Staffing of Archives & 
Special Collections, 
2000-2014 

 

 

 

 

 

Italics denote staff 
positions prior to the 
reorganization. 

*temporary position 

Position Date (FTE) 

University Archivist 2000 (0.5, 1.0) 

Public Services Coordinator  2005 (1.0) 

Head of A&SC 2009 (1.0) 

Digital Initiatives Librarian 2012 (1.0) 

SpColl Librarian (temp thru FY17)* 2014 (0.5) 

Archives Processing Assistant 2014 (1.0) 

Digital Initiatives Assistant 2014 (1.0) 

Cataloging Specialist 2014 (1.0) 
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Presenter
Presentation Notes
Between 2000 and 2008 the Library gradually added staff to better support managing its archival and special collections. A public services coordinator was brought on board to support the work of the University Archivist and direct student assistants in 2005. In 2009 (after the move to the Learning Commons) a new Head position was created to support formal organization of the department as a distinct unit within the Library, and the first incumbent began outreach to faculty to use rare books and archival materials in classroom instruction. The Digital Initiatives Librarian, a position hired in 2006, was organizationally resituated within the department and reflected an intention to increase focus on providing online access to archival and special collections and managing deposits of content into the institutional repository, Scholar Commons. This gradual forward momentum built up to a second dramatic turning point for Archives & Special Collections in 2014, initiated elsewhere in the Library after a consultant’s review of Technical Services resulted in a reallocation of positions to better support electronic resources, archival processing, digital initiatives, and special collections.



Resources & Digital Services Unit, FY14 
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Resources & Digital Services 

Head of Archives & Special 
Collections 

U. Archivist 
Public 

Services 
Coordinator 

Digital 
Initiatives 
Librarian 

Cataloging & Metadata Librarian 
(Technical Services) 

Materials 
Receipt 

Specialist 
Serials 

Specialist 
Acquisitions 

Specialist 
Materials 

Processing 
Specialist 

Gifts 
Specialist 

Bindery 
Specialist 

Electronic 
Resources 
Librarian 

Presenter
Presentation Notes
This chart shows the organization of staffing for the Resources & Digital Services unit of the Library at the close of the fiscal year on June 30, 2014. At that time, A&SC had four permanent, full-time staff members, Technical Services had 7 permanent, full-time staff members, and the Electronic Resources Librarian was single handedly trying to wrangle that sphere of our library collections.



Resources & Digital Services Unit, FY15 
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Resources & Digital Services 

Head of Archives & Special Collections 

Public 
Services 

Coordinator 

Digital 
Initiatives 
Librarian 

Digital 
Initiatives 
Assistant 

University 
Archivist 

Archival 
Processing 
Assistant 

Special 
Collections 
Librarian 

(temp) 

Head of 
Electronic 

Resources & 
Serials 

Technical 
Services 
Assistant 

Electronic 
Resources 
Assistant 

Head of Cataloging 

Cataloging 
Specialist 

Collections 
Specialist 

Catalog 
Maintenance 

Specialist 
(temp) 

Presenter
Presentation Notes
This chart shows the organization of staffing for the Resources & Digital Services unit of the Library at the beginning of the fiscal year July 1, 2014. As a result of the reorganization, Archives & Special Collections now has six permanent, full-time staff, Electronic Resources now has three permanent, full-time staff, and Cataloging has three permanent, full-time staff. You’ll also notice title changes for the Librarians in charge of electronic resources and cataloging, and the two temporary staff members who are filling in some staffing gaps during this fiscal year using funds from a vacant position.



A R C H I V E S  &  S P E C I A L  C O L L E C T I O N S  
S A N T A  C L A R A  U N I V E R S I T Y  L I B R A R Y  
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“Taking Our Pulse” 

Presenter
Presentation Notes
By the time I arrived at SCU in June 2015, the dust of the reorganization had begun to settle and my position had been vacant for about two years. I found myself working with an excellent group of staff members at a point in time when there was a great need for a clearly articulated vision for the department as well as the cultivation of cohesion among team members who were still coping with a new landscape in the aftermath of significant and dramatic change.



A R C H I V E S  &  S P E C I A L  C O L L E C T I O N S  
W I N T E R  P L A N N I N G  R E T R E A T S  

Nasr, SCA AGM; April 9, 2016 

Charting A Path Forward 

Presenter
Presentation Notes
For this reason, and with the agreement of the members of the department, this past winter I organized and co-facilitated a departmental planning retreat for members of Archives & Special Collections, adapting the retreat model described in Langley & Baruzzi’s May 2014 College & Research Libraries News article, “So you want to have a library retreat? Planning, facilitating, and outcomes.” 



Status of Archives & Special Collections 

“Special collections in ARL 
Libraries: results of the 1998 
survey sponsored by the ARL 
Research Committee”  
 Surveyed 124 research 

libraries in North America  
 Reported overall positive 

status for special 
collections 

 Highlighted hidden 
collections 
 

“Taking our pulse: the OCLC 
Research Survey of Special 
Collections and Archives” 
 Built on Panitch Report 
 Surveyed 275 research 

libraries in North America 
 Continued positive status 

for special collections 
 Highlighted increase in 

hidden collections 
 Identified new challenges 
 

Panitch, 2001 Dooley & Luce, 2010 
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Presenter
Presentation Notes
Conversations at these sessions began with highlights from the findings of two key reports on archives and special collections that have been published in the last 15 years:
Judith Panitch’s 2001 report, “Special collections in ARL Libraries: results of the 1998 survey sponsored by the ARL Research Committee” published by the Association of Research Libraries; and 
Jackie M. Dooley and Katherine Luce’s 2010 report, “Taking our pulse: the OCLC Research survey of special collections and archives,” published by OCLC Research, and which we are using to frame today’s presentation.



Charting a Path Forward 

Nasr, SCA AGM; April 9, 2016 

Presenter
Presentation Notes
Using these two reports as context, A&SC department members spent time discussing the purpose of the department and brainstorming measures of success for the coming few years. All told, brainstorming resulted in approximately 38 success statements which we organized into four broad themes, and then individuals identified 3-5 statements they might transform into goals for the next review period. Since the conclusion of the retreat activities the four themes and success statements have been distilled into 4 strategic priorities and 19 indicators of success that we will use to guide departmental work for approximately the next three years. To bring our history full circle, I would like to share these with you now.




Manage and 
Preserve Our 

Collections 
Priority 1 

Indicators of success: 
 Articulate and communicate a cohesive 

vision for collection development 
 Fine-tune our holdings and assess the 

magnitude of our backlog  
 Create or enhance descriptive records 

to improve access to archival, special, 
and digital collections 

 Identify and address preservation 
issues, and develop and implement a 
collections disaster recovery plan and 
training program 

 Engage in the acquisition and 
management of born digital material 

 Strategically and judiciously increase 
our holdings on an annual basis 
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Presenter
Presentation Notes
The first priority focuses on managing and preserving our collections, with an emphasis on improving overall access and assessing the magnitude of our backlog of uncataloged monographs and unprocessed University records, personal papers, and manuscripts collections. A revised collection development policy will lay the groundwork for fine-tuning our holdings to better reflect our collecting strengths. Addressing conservation and preservation issues, development and implementation of a disaster recovery plan, and preserving and making accessible digitized and born digital materials will help ensure access to collections for the future.



Support 
Student 
Success 

Priority 2 

Indicators of success: 
 Facilitate student use of archival, 

special, and digital collections 
through classroom instruction and 
reference services 

 Collaborate with faculty and subject 
librarians to increase use of archival, 
special, and digital collections in 
classroom instruction 

 Assess classroom instruction, 
keeping in mind important core 
competencies for using archival, 
special, and digital collections 

 Extend the pilot apprentice program 
into an ongoing,  competitive 
internship program 
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Presenter
Presentation Notes
Managing and preserving our collections in the coming years will lay a solid groundwork for our second priority, which is to support student success. We are intent to do this by strengthening and expanding our collaborations with faculty to incorporate the use of archival, special, and digital collections in classroom instruction and by providing one-on-one support to students using these materials for class work. Assessment of these activities will enable us to determine the impact of our efforts and identify areas for improvement. Cultivation of a robust internship program will provide immersive experiences that allow students to work with our materials and explore opportunities within the archival profession.



Engage  
With All 

Researchers 
Priority 3 

Indicators of success: 
 Develop richer, more connected, and 

more appealing interfaces through 
which we make archival, special, and 
digital collections accessible 

 Enhance our services, particularly in 
ways that expand virtual access to 
archival, special, and digital 
collections  

 Collaborate with faculty to 
encourage development of new 
courses using archival, special, and 
digital collections 

 Facilitate use of archival, special, 
and digital collections by patrons 
external to the SCU community 
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Presenter
Presentation Notes
Our third priority, engage with all researchers, reflects our awareness of service to unique communities within and external to SCU and builds on the work we will do to manage and preserve our collections and support student success. Sharing descriptive collection information with union catalogs and leveraging the potential for 24/7 access to materials through the Internet and social media, to name a few methods, will allow us to reach a broad research audience and increase the profile of our parent institution. Closer to home, we hope to enable the creation of new courses within the SCU curriculum that engage students in the use of primary research material, stimulate critical thinking skills, and promote a better understanding of how the past can inform the present and future.




Marketing and 
Donor 

Development 
Priority 4 

Indicators of success: 
 Develop outreach programs to 

encourage donations of University 
records and increase faculty 
engagement with ScholarCommons 

 Seek records that reflect the voices 
and experiences of SCU students 

 Cultivate donors whose interests 
align with our collecting focus  

 Create exhibits showcasing archival, 
special, and digital collections 

 Develop and maintain a prioritized 
list of projects for special funding 
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Presenter
Presentation Notes
To bring things full circle our fourth priority focuses on targeted outreach activities that raise awareness about our collections and services, thoughtfully and strategically increases our holdings, and attracts donors whose interests share an affinity with our collecting focus or who may wish to contribute financial support to our programs and services.



A R C H I V E S  &  S P E C I A L  C O L L E C T I O N S  
S A N T A  C L A R A  U N I V E R S I T Y  

Nasr, SCA AGM; April 9, 2016 

A&SC Strategic Priorities, 2016-2018 

Presenter
Presentation Notes
With renewed clarity and vision, Archives & Special Collections is prepared to implement these strategic priorities and contribute to the University Library’s vision as a vibrant and vital center for learning.
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