




the center are paving their own future and shaping the environment as a whole. 
   

 
    

 
    

 
Metiabruz, like many other communities in the developing world, is a man’s 
world. Slowly but surely, it is becoming a woman’s world as courageous girls 
are breaking the norms, becoming income-earners, and pushing the boundaries 



of traditional roles and expectations. The growth that has resulted in just 3 years 
since the Merit center was opened in Metiabruz is remarkable. 
 
“Be not afraid of growing slowly. Be afraid only of standing still.” ~Chinese 
Proverb 
  

 
 



Jobs and Dreams – weeks 5 and 6 
“Go confidently in the direction of your dreams. Live the life you’ve imagined.” 

― Henry David Thoreau 

 
Anudip partners with Youth Global in its Namkhana training center. The shoe 
pile outside shows the impact by pure numbers 
 
The days following the last blog post have been packed with a trip to the 
Sunderbans with Radha and Dipak, interview and filming visits to rural 
Namkhana and Laksmikantapur Anudip centers, a weekend of adventure in 
Jaipur and Agra, and wrapping up final aspects of our projects in Kolkata. 

The Sunderbans are a series of hundreds of islands across the coast of West 
Bengal and Bangladesh where all rivers meet the Bay of Bengal. They are some 
of the largest mangrove islands in the world, and the area is known for the 
presence of the notorious Bengal tiger, crocodiles, sharks, and many other 
exotic species. The tide goes in and out by over twenty feet twice a day, and 
given the landscape, communities here are very dependent on the will of nature. 
Almost everyone is a cultivator or a fisher. Travel is done by boat, and it’s 
amazing the distance people will go from the Sunderbans to reach opportunity. 



Before visiting the Sunderbans, we had met some young students at Anudip 
training centers that travel hours each way to reach the classes, at the prospect 
of becoming income-earners for their families someday. The Sunderbans 
weekend was more of a leisure trip than a work trip, but seeing the area made 
us think about rural populations there and how gritty life can be in such wild 
nature. Anudip is reaching these marginalized populations with a center nearby 
in Namkhana and plans to expand deeper. 

 
Tanushree and Atanu, two Anudip trainers with several young trainees in 
Namkhana 
 

 
Students collaborating inside the Namkhana Anudip training center 
 
The week following the Sunderbans trip entailed mine and Phil’s final rural 
center visits. The visits are something we have thoroughly enjoyed. Getting to 



see this other side of West Bengal beyond the busy city of Kolkata has given us 
a glimpse into the reality of most Bengali’s livelihoods. We’ve been lucky 
enough to be accompanied by new friends that work at the Anudip head 
quarters, and the 3 hour rides on local trains offered a lot of quality bonding 
time. During this week we went to Namkhana and Lakshmikantapur. Namkhana 
was like many other centers we visited, but looked notably successful as each 
room was packed with students, both men and women. I was struck by the sign 
in the corner of the center that advertised 100% job placement guarantee after 
training. Anudip has a strong partnership with an NGO at this center. 

 
Trainer Souraj with his large class at Lakshmikantapur center on their first day of 
class. Some students traveled for 4 hours to reach this class. 
 
The highlight of my week was visiting one of Anudip’s DREAM centers in 
Harindanga, just outside of Lakshmikantapur. DREAM stands for Developing 
Rural Entrepreneurs through Adoption and Mentoring. I see a lot of potential in 
Anduip’s budding DREAM program. It is reaching people that are motivated to 
improve their livelihoods but in a different direction than IT and computer-based 
work. The DREAM program’s mission is to help rural individuals and 
communities start their own businesses, such as beautician shops, tailoring 
shops, goods kiosks, and much more. The goal is also to use technology in 
these rural shops to give them an advantage over competition, so the courses 
teach computer use for records and accounting as well as basic business skils. 
The Harindanga DREAM center has a large group of women attending, learning 
how to specialize in tailoring. Right when we walked upstairs, we could tell 
something beautiful was taking place through DREAM as more than twenty 
beautiful faces greeted us in a room lined by old Singer foot-powered sewing 
machines. The women have just recently began their training, so they were able 
to show us samples of Indian kurtas, salwar pants, and petticoats. They shined 
with pride in their work. 



  

 
We were able to interview the women as a whole group, so we asked how they 
heard about the DREAM program, what motivated them to begin the courses, 
how they are changing and developing personally, and what their dreams are for 
starting their own tailoring businesses. Similar answers echoed amongst the 
women, many of whom were already mothers and have been housewives up 
until this point. Their husbands are merchants and farmers, but the families 



struggle to make ends meet. DREAM is the first chance these women are 
getting to gain skills and become income-earners to fill in the missing expenses 
that their husband’s salary can’t quite cover. The women have a renewed sense 
of purpose, a self-confidence that comes from learning a new specialty, and the 
pride of providing for their families. Just one afternoon spent at Harindanga 
showed that this tight-knit group of women is one of support and positive 
change as they are becoming more and more empowered each day. 



  

 

 
	
  



Workplace Readiness – week 7  
Workplace readiness is one of the areas where Anudip and iMerit really excel.  In 
week 7, I had the opportunity to do a photo shoot for the Workplace Readiness 
curriculum that Clinton Fellow Hallie Noble and Anudip employee Tania Biswas 
are developing. The curriculum is meant to be interactive and to teach visually. It 
follows the story of a make-believe employee named Krishna. 

Krishna is from a rural area and has decided to relocate to Kolkata to take a 
well-paying job. So a lot of things are new for Krishna. Including a Western 
toilet, workplace attire, office habits, using an elevator, interacting 
professionally, and having a desk and computer working space. When talking 
about job placement help, one thinks of resume-writing and interview skills. 
Anudip really goes above and beyond these basics to prepare its rural students 
for their new professional lives. The goal is to alleviate some of the fears hat are 
inevitable with such an overwhelming lifestyle change. 

 
Krishna (Sanjay) kicks back on his desk with CEO Dipak Basu in the background. He 
poses as an example of what not to do in the workplace. 



 
Krishna gets “workplace ready” as he puts on his professional attire 
Everyone in the Anudip head quarters office and I had a great time as employee 
Sanjay posed as Krishna, the not-so-workplace-ready employee. Krishna shows 
up to work in jeans and a jersey, stands on the Western toilet seat, puts his feet 
up on his desk, sleeps at work, leaves his work space full of loose papers and 
old food, and leaves people in the office feeling very uncomfortable. Although 
we all shared laughs as Sanjay posed for the shoot, I’m interested to see the 
ways that the visuals will really be helpful to the workplace readiness curriculum. 

As Phil and I interviewed Anudip M.A.S.T. graduates at their workplaces in 
corporate Sector 5 of Salt Lake in Kolkata, we were able to see success stories 
of the workplace readiness curriculum. They moved from their rural homes to 
take jobs in businesses like Tech Mahindra, Indian Info Line, and Aegis. The 
curriculum prepared them for their new jobs in high-rise offices, for a workplace 
setting, for city transportation, and even for their local accommodations. It’s 
visible that Anudip’s support does not end in the classroom. The skills students 
are given in their M.A.S.T. training leaves them workplace ready and confident 
enough to take on their new lives in the city. The support continues even after 
they have begun their jobs. 

	
  



“Tata” For Now – final thoughts 
 
“Tata” in Bengali means goodbye, and the time to say tata snuck up on us faster 
than we could’ve imagined. 7 weeks flew by, and they were full of relationship-
building, cultural discovery, personal growth, challenge, seeing social impact 
firsthand, and engaging in a dynamic workplace. 
  
We feel beyond blessed for these 7 saturated weeks. And we owe it all to the 
following people (and this list only scratches the surface of the beautiful people 
along the way): 
  
Radha, Dipak, Sam, Hallie, Susie, Abhijit, Joy, Anindiyah, Romy, Ankur, Manish, 
Swaban, Avishek, Tanmay, Tania, Priyanka, Santanu, Raju, Atanu, Prakash, 
Subhro, Rumia, Mona Lisa, Dipyendu, Tanima, Suchetan, Arnab, Mehuli, Sarala, 
Noorjahan, Wajda, Arfana, Shagufta, Nahid, all Anudip and iMerit employees 
and trainers, Swayam, Youth Global, Bola, and all of the young women and 
administration at the Metiabruz center. 
  
The hospitality with which we were welcomed and the constant support and 
care we received from so many made for such a beautiful experience. We could 
say thank you a million times, and that would not suffice. 
  
So, for the help when we first arrived, 
  
thank you. 
  
For showing us the route to commute to the office, 
  
thank you. 
  
For cups of chai brought to our desks, 
  
thank you. 
  
For check-in texts and calls, 
  
thank you. 
  
For meetings to touch base and give guidance, 



  
thank you. 
  
For weekend travel advice and trip tips, 
  
thank you. 
  
For helping us with our rent and finances, 
  
thank you. 
  
For each ride back and forth between the headquarters offices, 
  
thank you. 
  
For friendship building and chats inside and outside the office, 
  
thank you. 
  
For setting up and accompanying us on our rural center visits, 
  
thank you. 
  
For making the most uncomfortable long local train rides some of my favorite 
memories of bonding, 
  
thank you. 
  
For being accessible and always making time for us, 
  
thank you. 
  
For making room for us and giving us precious desk space, 
  
thank you. 
  
For inviting us into your Metiabruz homes and into the lives of your families, 
  
thank you. 
  



For each and every interview and insight, 
  
thank you. 
  
For every single smile and conversation, 
  
thank you. 
  
For running an inspiring and impactful social enterprise, 
  
Thank you. 
  
ধন্যবাদ  &  धन्यवाद 
  
Already awaiting the day I can return to this beautiful country and our dear 
friends. 
  
Tata, until the next time! 
 


